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1 HH Purpose

MERAE RIS . AT, R R PR R G BRI R A E, TR L R A
s

The purpose of this procedure is to standardize data collection, analysis and application, and provide basis

for the validation and suitability of quality management system as well as seeking opportunities for

improvement.

2 JiHE Scope

ERTE AT, SR, ERA R 73BT .
It is applicable for the data analysis and application control related to the Company’s products, process and

system.

3 B 3% Responsibility

3.1 BT M RE R BE SO R R A R BT E BRI S
Quality department is responsible for collection and analysis of product quality information, customer
complaints and quality system operation.

3.2 HEMATTISELR . R FRRE S REER T .
Sales department is responsible for collection and analysis of market information and customer needs
information.

3.3 WA AT M A A P R AN R B R AT
R&D department is responsible for data and information collection and analysis in the product R&D
process.

3.4 RGFATORMEE AL ERIT. SZ60F BRI 4T
Purchasing department is responsible for collection and analysis of purchasing information, contract
implementation and delivery.

3.5 TRER A AT A IR, Bas Tl A P R A B AR AT
Project equipment department is responsible for data and information collection and analysis in the
operation of facilities and equipment.

3.6 LR A R AR RE A5 R BN AT
Production department is responsible for collection and analysis in the production process.

3.7 AR ER 5T A e U A P A R A A S R SR AN AT
Production planning department is responsible for data and information collection and analysis in the

product circulation process.

3.8 NIy B IEER AT Ay B P4 I A rh O AH S A5 AW AR AN A
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Human resources department is responsible for collection and analysis of related information in the human

resources management process.
3.9 HEBIATTRCE A Vi H AR R ATah s, (Bds. BHrE, e R T3 KF) .
Each department is responsible for establishing department quality objective and action alarm level. (The

level deciding to take action after data and trending analysis)

4 ¥iBUcEE: Data collection

4.1 T A
The following data collected by the Company:
a. R MR R
Information about customer complaints and satisfaction
PmBENEE CRAGHK. BT, RBE. AEHES);

Information related to product quality (non-conforming products, rework, non-conformities percentages

=

and so on)
c. MRERAMMEE Btz iR, RN, REEHEAKNER);
Process information (production plan fulfillment, process confirmation, equipment management and so
on)
d. RWFEE EAH. Btk BiE);
Purchasing information (delivery, price and quality)
e. AFIITEAHE R

Contract implementation and delivery information

f. WHER:
Market information
g’ }512&%5\ —Aﬁ? l:lu_;\)

Quality management system operation information

he BTSRRI AR s

Information in the process of product R&D

i AREEHEEE

Information about human resources management
j- PRERERE R

Logistics process information

4.2 AACR AR sl R,

Various records are collected and organized by the concerned departments.
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5 ¥4 242 H Data analysis

5.1 JFUEERN R PR R R AT DA T AR, FAE BT RO BPE AR, PR R IR BA BB AT
F R TR, N EBIPHEIRAZ —.

Quality department shall supervise the operation of quality management system and analyse the collected
quality management system information before the routine management review as part of the management
review input.

5.2 JrER SRR N7 A A SRS S T e AT AL B, il AR, bt AR . REA
AL HR 7 A ) SRR DR 5 DA R SO Y I A . ) R T it B e B A P AR S A TR
Quality department analyses product quality information monthly and works out monthly quality report,
which contains product quality status and tendency and improvement advice in incoming inspection,
process inspection, and finished product inspection. The monthly quality report issued by quality
department shall be submitted to general manager, management representative and concerned departments.

5.3 P H TIEBORGT G, BRI BE RO A SR i, kR E R, AR,
AP SRR,

Quality department shall write the monthly report of Customer Complaints Investigation Result and Analysis
based on the statistical data analysis of the Customer Complaints, and distributes to general manager,
management representative, production, sales and other departments.

5.4 JFUEAARAH 56 B O P R RGN SRIG R AR BE, FFAERHFARIR, XRIGA ALY T Bt 7wl B i
ZHTHER M. OrAs . RS SRR TN
The Quality Department in coordination with purchasing departments shall monitor purchasing process
and evaluate suppliers regarding quality, deliver, price and service and so on at the end of every year.

5.5 Az Al P ] ot R AR ) XA R DL TG A, AR AR AR R R AR
Production department, together with quality department, shall analysis various factors which affect
production, to understand process characteristics and tendency.

5.6 WHAHAE T e, & (BT AU R silie e ) il st Mor Lotk s iRk G
PR TR 7 W A R P AR AN BT AT, AR AT BB, AR A Y
IR, TSGR, A AR A
R&D shall control the design and the development of the product according with the program of {Design
Control )  during the product design. And analyse the data and information of the product design by
applying scientific and reasonable methods and input into the product development phase. In order to

facilitate early detection of inadequate products to improve design, product optimization.
5.7 NOBEPEFM AT ASACRI . “#PER . BOR NGB A, A T shREEAEM G Btfr 04,
NEUHEN TSI BRI A R A

Human resources department shall analyse the distribution, the educational level, the technical personnel
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5.8

59

6.1

6.2

7

ratio, the floating of the employees and so on, to provide efficient input for the improvement of human
resources management.

AT RIS TR SE AR ST R AR 7 i A RS R A B I AT AT, AR R R K
WP, At A R

Production planning department shall analyse the data and information concerning plan fulfilment, delivery,
product storage and so on, to improve the timeliness, safety and efficacy of logistics.

TERATE VRN, A0 TR 5 R B Bl 2t T o (GBI, s G ROR) SR, DA
E5Eor TR A BIR RIS TROA R, WA, PR, P ORI, SRRt
B DL LA B 25 1) I 2 B 4

Various departments shall report the analysis result of the collected datas during management review (if
applicable, statistical technology can be used), to fully understand the validity of quality management
system, process, product quality tendency, the degree that products satisfy with the requirements, supplies

and customer satisfaction and so on.

T4 R M B Analysis result application

BRI ART ] 557 AR5 Bt o A A 45 28-S A B A i H AR et B, DA o A LA
AR, se A R

Management representative and the head of the departments shall compare the data analysis results with
the corresponding quality goal to evaluate the suitability, sufficiency and validity of quality management
system.

M GBS TFITEO A AE R R R L R i Bl 3k B IR R, AT TR
SEVERY, SRIBUH RSt A AR 1 it

If the data trending analysis and evaluation result shows that the fluctuation of system, process and product
reaches to the established alarm level, each department should make plan and take corrective and

preventive actions to improve.

# % 3C {4+ Reference Document

2 1E 5B F i AL Corrective Action and Preventive Action Procedure (QP220)
BT HITT & 2 HIF2EF Design Control Procedure (QP080)
iC 5% Records

BRGAT AT

Various statistical analysis reports
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